
 

 

REQUEST FOR EXPRESSIONS OF INTEREST 
Consultancy Services for Information Technology 

Strategy and Roadmap 

 
 
 
 

Belize Electricity Limited (BEL) is developing an Information Technology 
(IT) Strategy and Roadmap to guide its use of IT in support of the 
Company’s strategic initiatives. The Company is undergoing a 
comprehensive transformation to stay competitive as its industry evolves, 
and recognizes the need for robust and innovative IT solutions that align 
with and underpins its Strategic Objectives.  
 

The IT Strategy and Roadmap will help the Company to understand its 
current capabilities and identify the gaps needed to meet the Strategic 
Objectives.  It will also chart a path to the future where information 
technologies not only support traditional administrative activities but 
amplifies operational productivity, and spurs innovation across core 
functional areas such as energy generation and dispatching, energy 
transmission, distribution and customer supply services. 
 

The IT Strategy and Roadmap should include, at a minimum, the following 
key deliverables: 

 

1. IT Gap Analysis  
2. IT Strategy and Roadmap 
3. Cloud Strategy 
4. Mobile Strategy 
5. IT Governance 
6. IT Organization Structure 
7. IT Platform Integration  
 

A Request for Proposal (RFP) has been developed and the Company is 
requesting interested parties to fill out the “Request for Expression of 
Interest Form” available at www.bel.com.bz and return via email to 
bidboxrequest@bel.com.bz no later than 4:00 p.m. (GMT 05:00) on 
Friday, July 30, 2021.  Interested applicants will be notified no later than 
Thursday, August 12, 2021, subject to the signing of a non-disclosure 

agreement, will be provided with the full RFP. 
 

Bidders must meet the following the criteria: 

 

1. Must have individuals on staff who have attained academic credentials 
and certifications in the disciplines related to IT, IT management, IT 
governance or enterprise IT.   

2. Must have at least five years of experience undertaking similar 
engagements.  

3. Have performed and completed at least three projects similar in scope 
to BEL’s project. 


